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Activity A3: Moral Skills Inventory

Directions. In each of the situations below, select the response or reason that would be most characteristic of
you. It will be of help if you reflect back over the past six months to recollect what you have actually done in
similar situations. There are no right or wrong answers. You will be scored on four dimensions in a way that
describes your ethical type rather than judging you as ethical or not ethical.

For each of the 16 situations, select the response that best characterizes your views.

1. In general,

a. I tend to see almost every aspect of dentistry as involving an ethical dimension

b. I am pretty sensitive to ethical matters

c. When ethical issues are clear, I am prepared to do my part

2. Technical quality of dental procedures is

a. An ethical issue in every single case
b. An ethical issue when the average level of skill is close enough to the minimal standard that it might
cause a problem
c. Clearly an ethical issue if below standard

3. One of your practice partners teaches part-time at a dental school and wants to participate in a multi-site
research project. There is a handsome “finder’s fee.” You would consider enrolling some of your patients in the
study if

a. The university and its ethics review board have approved the study

b. You can present the study to patients in a way they can agree to

c. Your review of available information shows that the product is potentially very helpful in practice

4. Access to care is

a. Clearly an ethical issue

b. A complex issue with some ethical components

c. Not really an ethical issue

5. I tend to decide problematic situations that arise in dentistry

a. Based on what gives me the best outcome in each case

b. With a pretty careful eye to what others are doing

c. On principle

6. Restricting procedures performed to those you like and can do well is perhaps unethical if

a. Market segmentation draws the attention of the Federal Trade Commission

b. That is not the custom in the community where you practice
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c. All patients count on you to provide comprehensive care

7. A colleague calls requesting the chart of a patient on whom you have completed a fair bit of work but have yet
to receive about $3000 in payment. You consider informing the patient that you cannot release a copy of the
chart until you receive at least some of the payment owed. Eventually you decide against this approach
because

a. It might be illegal

b. It casts a shadow of “commercial interest” on the entire profession

c. It stands in the way of the patient receiving oral health care

8. On a state or national policy level, the most appropriate approach to Medicaid is as

a. An economic matter, especially considering “no show” rates

b. A political issue involving understanding between the ADA and government groups

c. A matter of distributive justice (people getting their fair share)

9. I place high value on

a. Projecting my (ethical) character into what I do on all occasions

b. Learning from each ethical situation and taking a broad perspective

c. Making certain I am within my rights

10. Because dentistry necessarily involves conflicting circumstances and multiple goals, the best policy is
usually to

a. Be guided by a single standard of integrity in all situations

b. Match each action to the particular situation

c. Respond to others’ expectations of you

11. I admire dentists who

a. Place principle above success—always

b. Blend principle and success

c. Selectively succeed as long as this does not compromise principle

12. The reason I value my professional standards is that they

a. Anchor my identity and focus my action

b. Ensure my standing in the professional community

c. Create realistic expectations among colleagues and patients

13. When I see something that does not look fair,

a. I am reluctant to get involved because I know I should not stick my nose in other people’s business

b. I may speak up if the case is obvious and straightforward

c. I tend to take the initiative to find out what is going on and to try to set things straight
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14. Debating anti-fluoridationists is

a. A waste of time, generally

b. Appropriate for those who have such skills

c. A professional responsibility

15. Two separate patients have come to you with questionable work performed by a colleague in your
community. You do not disparage your colleague to your patients but you would be willing to talk with your
colleague

a. If you could be certain there are no extenuating circumstances

b. If a few more similar patients appear

c. Right now

16. You and a good friend have been talking for years about taking Medicaid patients. You are willing to do so

a. When the numbers seem good enough to sustain the viability of this change

b. If your friend does so as well

c. Because you are convinced that the service is needed in your community

Calculate Scores  Reset  Click the button to calculate your scores. Your Moral Skills Inventory scores will
display below.

0   Sensitivity 0   Reasoning 0   Character 0   Moral Courage

Scoring. Score items #1 - #4 first. If you checked “a” for #1, score 2 points; if you picked “b,” score 1 point: “c”
scores 0. Repeatthis patterns for #2 through #4. Total the points for the first four items. The low possible is 0;
the high possible is 8. This your Sensitivity score.

Your Reasoning score is the total on items #5 through #8. But the scoring pattern is reversed. Now you get 2
points for each “c” response on items #5 through #8 and 1 point for each “b”. No points for “a” responses.

The Character score is determined from your responses to items # 9 through #12. But the scoring pattern is like
the first four items: “a” is worth 2 points and “b” is worth 1 point.

Moral Courage is determined by the last four items. Again the scoring direction is reversed for these last four
items: “c” is worth 2 points and “b” is worth 1.

 Submit Your Responses  If you have previously registered to take PEAD for
C.E. credit, submit your responses by clicking the button below.

► Activity A3—Moral Skills Inventory Submit

 Other Functions  Use the following buttons to print this page for reference or
return to the exercise or the PEAD home page.

Print this Page Return to Exercise A3 PEAD Home
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